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What Implementing Web-Based Training
Means

When you think about implementing a Web-based
training project for the first time, you need to put in place a
structure that will ensure a smooth implementation and
production for every step of the project. This structure will make
it easy to design, produce, implement, and manage all your e-
Learning. Of course, this requires funding and you will have to
demonstrate that your Web-based training project will be
profitable for the company.

Overview of Various Aspects

Here is an overview of the various aspects of
implementing an e-Learning or Web-based training project. Note
that the various groups of steps described below can overlap
one another.

• Benchmarking
• Assessing learners’ needs
• Consulting with the IT Department
• Consulting with other relevant Departments
• Preparing the e-Learning/WBT strategy and plan
• Establishing the technical and administrative requirements
• Preparing the business case
• Presenting the business case
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• Obtaining high level management’s support
• Obtaining funding for the project

• Deciding on the final WBT formats, delivery methods and
other technical aspects

• Deciding on the hosting solution

• Preparing Request for Information (RFI)
• Sending out RFI
• Obtaining RFI answers
• Evaluating Learning Management Systems (LMS) from

potential providers

• Preparing short list of potential LMS providers
• Attending presentations of LMS products by potential LMS

providers on the short list

• Finalizing technical and administrative specifications and
requirements

• Preparing Request for Proposal (RFP)
• Sending out RFP
• Setting up a selection committee
• Selecting the LMS
• Personalizing/Customizing the LMS
• Testing the LMS
• Implementing the LMS
• Testing the LMS
• Officially launching the LMS
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In parallel with some of the above operations, the following can
be performed:

• Selecting the course production tools
• Setting-up the Web-based training production team
• Implementing the production tools

• Designing the course curriculum
• Designing the courses in Web-based training format
• Producing Web-based training/Converting existing courses

into Web-based training
• Technical testing of Web material and pilot testing of training

programs
• Adjustments and corrections
• Implementing the Web-based training on the Web

• Measuring course effectiveness
• Measuring Return on Investment (ROI)
• Adjustments and updates
• Implementation of updated/adjusted WBT material

Here is a chart summarizing those aspects. The first
figure is the complete chart (quite unreadable here, but you can
see it on the Web in full size, with the link provided below). This
figure is followed by several figures of various parts of the same
chart, for better reading. Note that, although the figures are
sideways, you can adjust your Acrobat Reader viewer to rotate
them by clicking on the option in the top menu.


